HCC/ACA PADDLE AMERICA

The Paddle America saga continues. In the June and July issues of The Hoosier
Paddler (HCC Newsletter), there were articles about the affiliation of the HCC with the
American Canoe Association Paddle America program. Much of what is driving the
HCC Executive Board to consider Paddle America affiliation is the need for the HCC to
have general liability insurance coverage. If you have a spare hour and internet access,
you may want to go to the HCC Bulletin Board and read the Paddle Americathreads.
Myths, mis-truths, misinterpretations and misunderstandings abound. If you bear with
me for afew paragraphs, | will endeavor to spell out what is and is not required for the
HCC to continue to be a Paddle America Club. Yes, | said, “continue’! In fact, the HCC
did submit Paddle America Paperwork several years ago, but the ever-changing
administration/board was apparently unaware of this fact until very recently. So, what
we are currently facing isarenewal of this affiliation, amending the HCC Constitution
and By Laws, and trying to develop an administrative process to handle ACA
memberships, HCC memberships, and hopefully have some time left over to paddie.

L et me begin with the specifics of the American Canoe Association Paddle
America Club Agreement.

SECTION 1. Regarding the Role and Responsibility of the Paddle America Club:

A.) Membership: The purpose of the Paddle America program isto promote joint
membership in the Paddle America Club (PAC) and the American Canoe Association
(ACA). The PAC agreesto list and promote Paddle America membership asa
membership option on al club membership solicitations. The PAC agreesto
structure its promotion of Paddle America membership such that the ACA portion of
the Paddle America Membership is $20 for individual members and $25 for family
members.

B.) Promotion of the ACA: The PAC agrees to promote the ACA through its activities
and publications.

1.) Thelogo of the ACA shall be prominently displayed on all PAC publications,
promotional and press materials, banners etc. PAC’swill use the unaltered logo
and other service marks of the ACA in connection with the use of their name and
logo. Note: thiswill require HCC Constitutional and By Law changesto
include the ACA logo to HCC publications, letterhead, etc.

2.) With regard to identification of the ACA in connection with ACA sanctioned
events, the PAC may identify the affiliation using language to the effect that the
eventis. “Sanctioned by the ACA”, “Conducted in partnership with the ACA”, or
such language that describes the ACA/PAC affiliation.



C.) Liability Insurance: The PAC agrees to one of the following options regarding
liability insurance coverage:

1.) The PAC agreesto the guidelines required for liability insurance coverage of all
directly supervised club activities, as specified under the ACA policy. Under
such guidelines, the PAC agrees to:

a) Requirejoint ACA/PAC membership for al active* club members.
*Active is defined as a club member who participates in more than two paddling
activities per year with the club.

b) Conduct all sanctioned events under the ACA Event Sanctioning and Safety
Guidelines.

2.) The PAC will not seek full liability coverage for all directly supervised club
activities (as per ACA insurance policy) but has the option to seek ACA liability
coverage for specific sanctioned events.

OK, in plain English what does this all mean? First, not everyonein the HCC must
be an ACA member. Second, not all HCC events must be ACA Sanctioned events.
Folks that just want to receive the newsletter and rarely paddle with the HCC can just
continue their HCC membership with the understanding they may not avail themselves of
ACA benefits. The question arises asto what exactly constitutes a sanctioned event. As
you all know, there is atrip schedule that is developed early each year with alist of
proposed trips and sponsors. There are many reasons this schedule is highly dynamic.
For thisreason, a sanctioned trip is one that has a pre-trip article in the HCC Newsletter
specifying it is a sanctioned ACA trip, along with the trip specifics. Trips posted on the
Bulletin Board or personal pick-up trips can never be a sanctioned trip without
notification in the HCC Newsletter, period! The rationale behind this approach is, the
newsletter is the primary communication vehicle for the HCC and therefor is the only
mechanism available to the entire membership to convey information about upcoming
trips.

What' s next? At the October 6, 2003, meeting of the HCC Executive Board, a
motion was made, seconded, and approved to renew the affiliation with the ACA asa
Paddle America Club. The HCC Constitution and By Laws must be amended to
incorporate ACA administrative requirements. These amendments will be published in
the November newsletter and must be voted upon by the general membership at the
November General Meeting. There should probably also be a discussion about the
relationship of the existing HCC membership fee of $15 that paid for the former liability
insurance policy, and the ACA membership fee that provides liability coverage. Seems
like we may be paying twice for insurance.

Thingsto consider! If you paddle more than two ACA sanctioned trips per year, you
are expected to become a member of the ACA. If you chose not to join the ACA but still
want to paddle sanctioned trips, you will be required to pay a $5.00 event membership



fee and sign an ACA Waiver. Don't forget, you also get Paddler M agazine with your
ACA membership, a$23.70 value.

In closing, | would like to present the ACA Safety Guidelines for Non-Competitive
Events. The Safety Guidelines are simply a matter of common sense and reflect
procedures we probably aready follow. The HCC Trips Sponsor’ s Guide contains most
of these guidelines. These guidelines must be followed for all ACA sanctioned events.

1) Designate co-organizers when appropriate to assist with planning and safety.

2) Prepare a safety and emergency plan, including emergency contacts and methods
of communication.

3) Inspect the activity site or course for potentia hazards.

4) Announce to all participants the skills and abilities that are necessary to
participate.

5) Announce all safety policies and procedures that you expect them to follow.

6) Announce al information regarding expected and potential hazards relevant to the
activity and paddling in general.

7) Evaluate each participant’s ability to participate, and be willing to turn away less
skilled paddlers or direct them to another activity.

8) Requireal participantsto read and sign awaiver and release of liability that
affirms their acceptance of what you expect of them.

9) Require al participants to wear properly fitted, U.S. Coast Guard approved
personal flotation devices.

10) Follow your pre-planned schedule and/or route.

Clearly, much of this stuff can be handled in the HCC Newsletter article. The
remainder is what we do anyway.

| hope you will take the opportunity to come to the November General Meeting not
only to participate in thisimportant decision-making process, but because there is always
good food. Regardless of what the ACA may say, THE HCC ISAN EATING CLUB
WITH A PADDLING HABIT!

Reggie Baker
ACA Coordinator



